Baystate Communication

* POCT website developed with all of the
tools necessary to manage POCT

* POCT sites have necessary resources, and
have no one to blame but themselves for not

succeeding

* Separates the lab from being responsible
and in the middle of a nursing care process.
Lab is available, nursing Is responsible
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Building a POCT Website

®* Many ways to accomplish

® Use IT resources to design to specification
(most Institutions don’t have staff
availability)

® Recruit Lab Information Services staff to
ouild the website (particularly If lab
nolicies and procedures going paperless)

® Build it yourself
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Website Tools

* \Website software
* Website Studio 4.0
e Adobe Dreamweaver CS4
* Photon FX Easy Website Pro
o EZGenerator
* \Web Page Maker
* Site Spinner
* \WebEasy Professional
* Flash Website Builder

® Facebook, Twitter, Blogs
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33



POCT Website 101

* |, like most medical professionals have no web
experience nor available staff resources from IT

to build a site for me

®* POCT could budget for resources, but the wait
time is long for IT projects and expensive even if

we could get budget to build a site
* Build it myself using existing software (\Word)
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Building a POCT Website

* _html is the universal webpage file extension

* Microsoft word has templates and can walk you
through a short tutorial. Once done save the file
as an .html rather than .doc

* Open Microsoft word
* Load a template

* Fill in the page content
e Save the file as .html
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Building a POCT Website

Basic pages with a few links are easy to build and manage

As links grow, number of files to manage becomes a
challenge

Updating one page, can lose links tied to that page, so need
to check all links on a page after each revision

This is where the task of maintaining a website becomes
resource intensive

Recommend to keep all files with associated links, pictures,
etc. In a separate folder on your hard-drive, the back-up,
working copy

Simple task to copy this folder to the “live” website server
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POCT DYI Website

® Obviously, this Is not as professional nor
does the website have as many features as
a professionally developed site

* \Website can be built in a few hours from
existing files and educational materials

® Only requires IT assistance to provide
space on hospital server and a link to your
POCT content

Baystate !.'uIi.l Health
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Baystate Medical Center
i-STAT Testing Procedure

I. Purpose

The i-5TAT 1 analyzer is intended for use with 1-STAT cartridges for in vitro quantification

of various analytes in whole blood and with the Abbott MediSense® Precision PCx™ Blood

Glucose Test Strip for the i vitro quantification of glucose in whole blood. The system

mcorporates a comprehensive group of components to perform blood analysis at the point of
care. A portable hand-held analyzer. a cartridge with required tests and up to 95 pL of blood
will provide quantitative test results for blood gas and chemistry tests within 2 minutes.

Glucose results are available from the Precision PCx Blood Glucose Test Strip in as little as
20 seconds on the hand-held analyzer.

II. Principle
a. 1-3TAT Test Cartridges

Sodium, potassium, chloride, ionized calcium, pH and pCO; are measured by direct ion-
selective electrode potentiometry. In the caleulation of results for sodium, potassizm,
chloride and wea, concentration is related to potential through the Nemst equation.

|@b| Daone
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POCT Website Afterthoughts

® Protect your content
e Use .pdf versions or copy protected word docs

* Only allow access behind your institutional
HITEVEUR

e Get IS Involved In serving your content

* Becomes important with separate physician
offices/hospitals under separate CLIA just
adopting your policies
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50



ED Challenges

* POCT staff monthly site inspections
* ED low compliance with key benchmarks

Frequent POCT identification errors
Missed days for temperature monitoring
Outdated reagents/controls

Failure to comment failed QC, out of range result
communication, etc.

Poor follow-up and action plans
Leadership claims to be different than other units

* POCT not unique — similar nursing round results

Baystate !.'uIi.l Health
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