CLMA and POCT!

Two great groups!!!

Six Rivers Chapter

CLM A

THE RESOURCE FOR LABORATORY PROFESSIONALS

ORIO

Point-of-Care
Network

FALL CONFERENCE
October 5 & 6, 2011

Deer Creek Lodge and Conference Center
Mt. Sterling, OH

http://www.clma.orqg/group/SRC

www.pointofcare.net/OhioValley/index.htm

Dear Six Rivers Members & OHIO POCT
Network Friends,

It's that time of year to join together for our fun fall
event...the Annual Fall Conferencelll Again we
have invited the OHIO POCT Group to
collaborate for this remarkable conference.

Please join us at the Deer Creek Lodge and
Conference Center to learn about practices that
can apply to your laboratory and your success!

Wednesday, October 5, 2011

1:00-4:00 p.m. CLMA Six Rivers Chapter
Strategic Planning meeting
Meeting room: Pin Oak Room

3:00-5:00 p.m. Vendor Set-Up
Meeting room: Mezzanine

6:00-10:00 p.m. Networking Event

Dinner includes appetizers,
pizza, and salad

Cost: $10 (cash bar)
Please mark the registration
form

Vendor Exhibits and Silent Auction!!

Our signature fall event will again offer vendor
exhibits and a silent auction which will benefit the
CLS/CLT or MLT/MT Student Scholarships.

Thursday, October 6, 2011
Meeting: Red Oak & Chestnut Room
Vendor Hall: Mezzanine

8:00-9:00 a.m. Registration & Continental
Breakfast

9:00-10:00 a.m. CLMA and POCT: Patient
Safety Panel — Kathy Good and
Connie Bishop

10:00-11:00 a.m. Vendor Exhibits and Silent
Auction

11:00-12:00 p.m. CLMA: Starting Your Lean
Journey — Sue Kozlowski and
Jane Tester

11:00-12:00 p.m. POCT: Cardiac Enzyme Testing
in the Emergency Department —
A Multi-Marker Approach —
Dr. William E. Maloney

12:00-1:30 p.m. Lunch, Annual Reports,
Vendor Exhibits and Silent Auction

1:30 — 2:30 p.m. CLMA: Using Lean to Develop
Future Leaders — Sue Kozlowski

1:30 — 2:30 p.m. POCT: How To Implement And
Maintain A Successful Point of
Care Program- Elizabeth “Buffy”
Kelly

2:30 — 3:30 p.m. CLMA: The Role of Peer
Mentoring in Professional
Development and Patient Safety
in the Clinical Laboratory -
Connie Bishop

2:30 — 3:30 p.m. POCT: POC Regulatory
Stressors — Kathy Good

3:30 —4:00 p.m. Silent Auction and Meeting
Wrap-Up




DEER CREEK RESORT

Speaker Sponsors:
Abbott Point of Care

Alere

Interested in becoming a
sponsor or exhibitor? Go to
the chapter website and
download the exhibitor
contract at:

http://www.clma.org/group/SRC

LODGING:
Double Room (2 double beds) in lodge - $117
Cabins - $160
These rates do not include any taxes
(7% sales tax and 6% bed tax)

Reservations must be made by September 12,
2011 to receive the discounted rate. PLEASE
mention SIX RIVERS CLMA when making your
reservations.

CALL reservations directly to the following:
1-800-282-7275

ACTIVITIES:
For more information about Deer Creek and its
Facilities (golfing, boating, hiking), log on to:

www.deercreekstateparklodge.com

or more details contact Deer Creek Lodge and
Conference Center: 740-869-2020

DIRECTIONS:

From Columbus (45 miles SE): Take I-71S to
Exit 84 (London/Mt. Sterling). Follow State
Route 56 for 4 miles to Mt. Sterling. Go to
the second traffic light and turn onto
Columbus St. Follow for 1 block to the fork
at the BP station; turn left on State Rt. 207
for about 4 miles. Turn left onto Cook-
Yankeetown Rd. to park entrance. Turn
right onto park road; 3 miles to resort.

From Cincinnati (75 miles NE): Take I-71N to
Exit 84 (London/Mt. Sterling) and follow the
above directions.

From Dayton (55 miles SE): Take St. Rt. 35
Southeast to Washington Court House.
Take St. Rt. 62 NE to Washington-Waterloo
Rd. For 9 miles to St. Rt. 207. Turn left;
follow Rt. 207 for 2 miles to Cook-
Yankeetown Rd. Turn right onto Cook-
Yankeetown Rd. for about 2 miles to park
entrance. Turn right, 3 miles to resort.
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Program Speakers

Thursday, October 6™ 9:00 a.m.

Patient Safety Panel

Kathy Good, Manager of Quality Assurance
and Compliance, Cincinnati Children’s
Hospital Medical Center

Connie Bishop MT(ASCP) SH(ASCP) UNC
Hospitals, Assistant Administrative
Director, Core Laboratory,
Hematopathology, Point of Care

This panel session will review how to use your competency
program to assess Patient Safety risks, and how to use staff

feedback to promote and improve safe practices.

Participants will be able to:

. Understand 3 safety tools to increase patient
safety

= Identify methods to assess risks in your
laboratory

. Identify benefits to patient, laboratory and
organization of increased patient safety
awareness

Thursday, October 6th 11:00 a.m.

Starting Your Lab’s Lean Journey

Sue Kozlowski MT (ASCP SBB, DLM and
CSSBB(ASQ) (Certified Six Sigma Black Belt)

Jane Tester University of Notre Dame, Executive
Management and Miami Valley Career Development
- Leadership Human Resource Development

Laboratories interested in process improvement are
often interested in the lean approach. Many books and
articles, however, concentrate on the high-level
concepts and it's hard to find information on getting
started “from scratch.” Sue and Jane will discuss
elements that are important for success using a lean
approach: Leadership commitment, staffing
participation, and lean accountability that fosters
sustainment of improvements.
Participants will be able to:
e  Assess your lab’s readiness for change using
a lean approach.
e Identify five main elements of team-based
change.
. Describe the three key questions that drive
lean sustainability.

Cardiac Enzyme Testing in the Emergency
Department — Multi-Marker Approach
sponsored by Alere

William E. Maloney, MD, FACEP, Chairman of
the Department of Emergency Medicine,
Condell Medical Center

Dr. Maloney will address the value of a Multi-Marker Approach
to Cardiac Enzyme Testing as it pertains to the assessment of
ACS/MI. He will discuss the need for a Sensitive and Specific
Methodology to deliver accuracy needed for both Rule/In and
Rule/Out of ACS and Ml for Patients presenting with Chest
Pain to the Emergency Department. Dr. Maloney will cite
multiple sources that demonstrate the superior value of a
Multiple Marker approach to using Cardiac Markers to provide
the ideal tool for aid in diagnosis. Dr. Maloney will address the
pitfalls of certain strategies regarding Cardiac Marker testing in
the face of possible NSTEMI patients and give real world
perspective to the challenge of accurately diagnosing patients
on a Rule/In and Rule/Out basis and the overall challenges
facing diagnosis of ACS/MI for the benefit of Lab-Based
partners who provide testing methodologies for use by
Clinicians.
Participants will be able to:
e |dentify the role of Multiple Markers in the
Assessment of ACS/MI
e Understand the Value of Multiple Markers in the
Rule/In versus Rule/Out Diagnostic Dilemma
o Recognize the importance of Sensitivity and
Specificity of Cardiac Testing Methods and the
relative Positive and Negative Predictive Values
needed for an Accurate Diagnostic Tool

Thursday, October 6™ 1:30 p.m.

Not Just for Process Improvement: Using Lean to
Develop Your Future Leaders

Sue Kozlowski MT(ASCP SBB, DLM and CSSBB(ASQ)
(Certified Six Sigma Black Belt)

You may be familiar with Lean as a process improvement
philosophy. But did you know it's also a great leadership
development approach? In this interactive presentation, you
will learn how participation and facilitation skills can help
prepare lab professionals to move up into leadership positions.
Participants will be able to:

. Identify the five key elements of a lean approach
that are also keys for leadership success.

. Describe three opportunities for your future leaders
to become active in using a lean approach, even if
you lab isn’t doing a formal lean implementation.

. Discuss how leadership development can be
thought of in terms of the lean PDCA (Plan Do
Check Act) approach.

How To Implement And Maintain A Successful Point of Care
Program sponsored by Abbott POC

Elizabeth “Buffy” Kelly MT (ASCP), Point of Care Supervisor
and Laboratory Sales/Service at Cheyenne Regional Medical
Center

This program will show how we grew a POC program at my
institution, how we maintain a successful program and how we
implement new tests.
Participants will be able to:
e  List two barriers to implementing a new POC test
. Discuss a checklist of items to help implement a new
POC test
. List two items helpful in the long-term success of a
POC program

Thursday, October 6™ 2:30 p.m.

The Role of Peer Mentoring in Professional
Development and Patient Safety in the Clinical
Laboratory

Connie Bishop MT(ASCP) SH(ASCP), UNC Hospitals,
Assistant Administrative Director, Core Laboratory,
Hematopathology, Point of Care

The development and implementation of a peer mentoring
program in a large core laboratory will be discussed along with
an evaluation of the effectiveness of the program. The
unexpected benefits and challenges will be presented along with
impact on employee opinion surveys.
Participants will be able to:
. Design a mentoring program for clinical laboratory
assistants and medical laboratory scientists.
. Overcome challenges with integrating career
development programs into daily workload.
. Integrate a mentoring program with formal continuing
education programs.

POC Regulatory Stressors

Kathy Good, Manager of Quality Assurance and
Compliance, Cincinnati Children’s Hospital
Medical Center

Join your colleagues in this POC workshop to discuss staff
competency assessment and regulatory challenges.
Participants will be able to:
- Learn proven methods for regulatory success within
other POC programs
. Identify tools for documentation
. Identify resources for addressing regulatory challenges




Six Rivers CLMA/OHIO POCT Network Fall Conference

October 5" & 6™, 2011

Make check payable: CLMA SIX RIVERS CHAPTER
REGISTRATION FORM

Mail to:
DUE BY FRIDAY, SEPTEMBER 23", 2011 Jenny Murray
Name: 6482 Weston Circle W

Dublin, Ohio, 43016

Title: On-line: http://clma.site-ym.com/events/event_details.asp?id=175629
Organization: Contact info for Jenny Murray:
Street Address: Phone: 614-722-5331
City/State/Zip: Fax : 614-722-5478
Ph: Fax: E-mail: jennifer.murray@childlab.com
Email:

Check which Track you will be attending: 1 cLmay Management or [1 POCT

Six Rivers Chapter

FEES: Fill in amount ( : I M ’
Wednesday (10/05) Networking Dinner ($10)

CLMA and OHIO POCT Network Members ($45.00) THE RESOURCE FOR LABORATORY PROFESSIONALS

OBIO

Point-of-Care
Network

Non member ($60.00)
MT/MLT student ($10)

TOTAL:




